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1 
Introduction: 

Manavata (Humanity) is a symbol of selfless service, empathy and an attempt to help the needy. Manavata is a non-profit, non-religious and voluntary organization working for the development of the Society. This is a common platform for volunteers and social service organizations. Manavata facilitates and join forces with all member organizations in carrying out various social activities to achieve a common goal.

Manavata was started to channelize youth powers towards more effective things. Manavata has seen good success rate in its efforts in its past 15 years of service. It has spread across several villages, towns and cities. Manavata has initiated Youth Movement for awakening of young people globally.
.

This purpose of this movement is to help youth to develop themselves and to build a better society to achieve sustainable growth. 

As Swami Vivekananda said “So long as the masses die in hunger, ignorance and poverty; I hold every man a traitor; who having been educated at their expense, pays not the least heed to them."
2 Objective: 
· To ignite the underlying passion in youth towards self awakening and social development.
· To enlighten the youth about their social responsibility and self development.
3 Pledge 
Sign the pledge to be part of "Youth Movement"
 

I would like to participate in Global Youth Movement by making myself a good citizen. I will utilize my time for good cause to serve the purpose of my life. I will not do anything, which is harmful to others or me. 
I will utilise my time to serve the needy to read good books, to share my knowledge, to be with good friends and to know myself better.
I will not waste my time for useless discussions or actions. I will make myself more productive to make this earth a better place to live with peace and harmony.
4 Why to do?
4.1 What is real society development?

We cannot say that economical growth is the real development as we are seeing many developed nations are facing number of problems like anti-social behaviour, terrorism and so on. It is a proven state of real development where there is peace of mind and where human values are given high importance. So growth of the society will be measured based on the quality of the people living in the society in terms of attitude and behaviour. 

4.2 Current Scenario: 

Ignorance and Media are misleading youth, thereby resulting in many critical problems in the society. This leaves youth in wrong path in spending their time. For many, the only option is hanging out in the street or watching TV. With lot of negative inputs from different sources, many young people are in confused state. Some of them are unable to judge their direction, some of them are going in wrong directions with negative impressions. Hence they are spending or wasting their time for useless discussions, watching movies, gambling, sitting idle etc. Finally they are ending up wasting their entire life with all negative thoughts. By the time they realize, their life will be out of their hands, losing the health with poor food habits and various addictions.  
5 What to do?
To have a developed society, our focus should be on motivating and creating awareness among the youth 

· Youth should move in right direction with the better ability to discriminate between good and bad. 

· They should be able to move towards defined goals on their own which in turn helps the betterment of the society

6 How to do?
Youth Movement has to be started in a big way and more like-minded young people need to work together to take it forward. It can be achieved only through teamwork and proper co-ordination among volunteers and organizations. 

We need to bring out the strong and determined youth in the society and direct them towards social development. We need to bring youngsters with good character as leaders for this program. Self-discipline and social awareness hold the key in this movement.

6.1 Action Plan:

Following are the steps of our plan of action:

1. Identification of right voluntary groups and volunteers, and networking them.

2. Training the Volunteers on the objectives of the youth movement.

3. Preparing the training programs for the volunteers according to the age group

a. Awareness 

b. Leadership 

c. Personality development

d. Youth training camps

4. Involving educational institutions (Schools/Colleges)

a. NCC, NSS, Scouts 

b. Student groups

5. Involving Govt. Institutions 

a. Youth Services

b. Sport authorities

c. Social welfare association

6. Creating awareness on govt. schemes to make use of them

6.2 Important areas to Work on:

Develop the concept / Content

1. Identify subject

2. Prepare and review content

3. Identify media (audio / video / presentation / notes, etc)

4. Prepare review forms

5. Store in knowledge repository with proper copyright notes

6. Define the yearly schedule for different groups.

Propagation

1. Identify groups

2. Define the time / venue and prepare introductory meeting.

3. Deliver the content as defined above

4. Take the feedback form

Continuity / sustain the growth

1. For each group, define the follow-up time frame.

2. Help the teams in identifying / defining / follow-up their goals.

3. Take the feedback and improve in content

4. Make the participants as partners in future. (Developing the network.)

7 GYM Implementation Methodology 


There are several tasks involved in the implementation of the program. Since it is a long-term process and it involves lot of voluntary efforts, it is important to follow a proper methodology. Following diagram shows the implementation methodology for Global Youth Movement (GYM).
8 How Can you Contribute?

Every one can participate in this project in their own way irrespective of their position, age and skill set. Every one who is participating in global youth movement need to take the youth movement pledge as mentioned above. Some of the sample contribution options are as shown in below table:

	Who?
	What can be done?
	Requirement

	Corporate / Professionals / NRIs / Business people / Employees / etc
	Fund this program / motivate youth / local volunteers/ spread the word and expand group
	

	Govt. Officials
	Working together with people, spend more time to make people to understand
	Selflessness

	Graduates / Lecturers / Engineering students / NSS / NCC students
	Organize local groups with involvement of local people. Organise knowledge sharing sessions / games & sports etc
	Soft spoken / leadership capabilities

	Management / Co-ordination
	Co-ordinate with schools, colleges, voluntary organizations/ volunteers/ govt. departments
	Management skills / good communication

	Multimedia experts
	Preparation of multimedia presentations on youth motivation
	Creative skills & understanding of social issues

	Others
	Volunteer in Manavata events and grow the network
	


9 Training Plan:

To achieve this objective, training will be one of the important aspects. Training on organising and managing this program will be given to the volunteers by Manavata senior voluntary group. 

Training for different age groups will be organised by local volunteers 

· Developing necessary skills

· Creating awareness on opportunities for youth 

10 Projects to take up for Youth Movement:

To get the youth in right direction, several social activities and society development projects can be taken up. For instance following manavata projects can be taken up as part of this:

1. Youth empowerment – train the poor / unemployed young people to get their livelihood

2. Knowledge Movement – organize knowledge sharing sessions for youth and make them to participate in education and schools development

3. Manavata Green Belt Movement  - can be used as a self employment program and also to help environment to maximum extent

4. Voluntary Blood Donation – it is helpful to form smaller groups of blood donors in different regions; Young volunteers can take the initiatives to collect blood donors information in their region and encourage more number of volunteers to join the network. Whenever there is a need, local co-ordinators can take the lead to help on high priority.

11 Challenges:


Major Challenges in this project are:

· Making youth understand the importance of team work and self development

· Right propagation of program concept with proper training to the volunteers

· Co-ordinating & funding
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