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Introduction: 
Manavata (Humanity) is a symbol of selfless service, empathy and an attempt to help the needy. Manavata is a non-profitable, non-religious and voluntary organization working for the development of the Indian Nation. It is a common platform for many volunteers and social service organizations. Manavata facilitates and co-operates with all the member organizations in carrying out the various social activities for a common goal.
Manavata initiated Knowledge Management project to carry out the IT Education in Villages. This project will help to give quality education to the people in rural areas. This project implementation helps to do many other development activities in villages like self employment, agricultural technology implementations and health awareness programs etc.
Project Objective: 
· To provide Computer literacy and awareness
· To distribute knowledge to primary, secondary & high school students with poor economical background.

· To bring out the talent 

· To create the opportunities to achieve economical equilibrium in the society.
Why to do?
Economical equilibrium cannot be achieved by distributing money. It happens only with the dissemination of knowledge. 

Knowledge is Power…

Educate every one, encourage merit & bring out excellence.

Let them work hard, let them learn more, let them grow well.
Let’s us create opportunities for them & let’s share our knowledge to bring them up.
Let’s do our best to our motherland
Currently, computer education is being given at elementary level especially in private schools whereas government schools lack such facilities. Most of the children from economically weak background attend government schools. These government schools normally have well qualified teachers but they don’t have enough resources or motivation to learn. In this situation, to make the students competitive, we need to provide enough resources towards modern education. Let’s work selflessly for our motherland.


Janani Janmabhoomicha swargadapi gari yesi! (Mother and motherland are the higher than heaven). By this program let us give good education to people in our motherland.

How to do?
We have more than enough resources and more than enough young people with required knowledge. We have so many people working outside India and within India in high-end jobs. Everybody wants to do some thing to the motherland. Why don’t we do this kind of activities together to share the knowledge and provide the facilities to strengthen the education? 

Action Plan:

Each one of us will take care of one village / area to develop, this could be one’s native place or an area one is working in or interested in. 
Organise the following things

· Donate a computer to one’s chosen school. This could be one’s own computer or an acquired one.
· Organise training for teachers.
· Provide necessary study material for students (Multimedia CDs etc).
· Organise sessions for interested students to initiate IT training in schools.
If it is not possible to organize yourself, post your information in Manavata with details. Manavata local volunteers will be in touch with you in organizing these events

Manavata is trying to bring all the resources together in different geographical regions to achieve this objective. Interested volunteers can confirm their participation through manavata.org web site in the following URL http://www.manavata.org/ProjectDetails.jsp?id=1
KM Project Implementation Methodology (IIATH)


Following is the Manavata’s methodology for Knowledge Movement Project. There are several tasks involved in the implementation of the project. Since it is a voluntary project and all this needs similar kind of excise in every implementation, Manavata has defined following methodology to make the KM implementation and co-ordination easy. This IIATH methodology consists of 5 steps Introduction (introducing KM in an area), initiation (start up KM activities), Acquisition (get required resources), Training (organise training sessions) and Handover (handing over to school teachers for continuity). Below diagram shows details of each step.








Who can do what?

Below table indicates who can participate and how?

	Who?
	What to do?
	Requirement

	Corporate / Professionals / NRIs / Business people / Employees / etc
	Donate your old PCs (choose the school which you wanted to donate) or Join together with your friends to donate new PC & Choose your school to donate
	PC with minimum Configuration: 486, 32MB RAM, 1GB HDD or higher configuration

	IT graduates / Lecturers / Graduate / Engineering students / NSS / NCC students
	Volunteering for teaching and organizing sessions
/ Prepare material in local language and supply
	Should be able to teach basics of Computers

	Management / Co-ordination
	Organizing activities
	Co-ordinate with schools, teachers, local volunteers / villagers etc.

	Hardware / Computer Engineers
	Installation and giving operational instructions
	Should be able to install / configure / troubleshoot PCs

	Multimedia experts
	Preparation of school study materials in multi media and supply to schools
	Should be able to take the information / help from the teachers and prepare multimedia presentations for different subjects.


Training Plan:

Organising sessions for identified teachers: Manavata volunteers who are lecturers / computer teachers/ computer or engineering graduates / students / NSS / NCC students will participate in this and organise the sessions for a week on daily basis, 2 to 3 hours per day. 

Practical Sessions: They will also give practical sessions to teach how to operate computer with Windows operating system.


Identify Students: School teachers will identify some of the school students (priority is upper standard students eg. 10th, 9th, 8th, 7th, 6th, 5th and etc) to be trained on computers.

Initiation to Students: Manavata volunteers will conduct basic sessions to students. It would take 2 to 3 days based on the need.

Continuation of Computer education in schools: Teacher will include computer training in their time table, probably one or two classes per week.

Challenges:


There are many challenges involved in KM project implementation:

· Keeping continuous motivation to local volunteers to keep their commitment

· Technical support for computer system (At any point of time some one locally should be able to fix the small / medium problems of the system)
· Creating awareness in local people about importance of Education
· Mutual co-ordination & co-operation between school teachers and local volunteers




   Acquisition  











   Handover 








Include Computer training in school syllabus


Instructions for maintaining System


Support








   Training  








Start Computer training to Teachers


Computer Training to Students


Review





Request for Electricity connection to school if it is not available


Acquiring Computer system from Sponsors


Installation of System


Get all required CDs / Books


Identifying sponsor for books to Needy students


Distribute Note books to needy students








  Initiation








Local Volunteers meeting with School teachers


Identifying Donors for the System


Meeting with Local volunteers


Formation of Voluntary group or Identifying local voluntary org


Introduction of Knowledge Movement & Manavata


Initial discussions with School teachers about this project








   Introduction








Choose a place/ village / school to implement KM


Identification of local volunteers


Meeting with Local volunteers


Formation of Voluntary group or Identifying local voluntary org


Introduction of Knowledge Movement & Manavata


Initial discussions with School teachers about this project
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