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Introduction: 
Manavata (Humanity) is a symbol of selfless service, empathy and an attempt to help the needy. Manavata is a non-profitable, non-religious and voluntary organization working for the development of the Indian Nation. It is a common platform for many volunteers and social service organizations. Manavata facilitates and co-operates with all the member organizations in carrying out the various social activities for a common goal.
Manavata initiated Integrated Rural Development Program (IRDP) to make sustainable development in villages by addressing the issues like poverty, children education, health services, using latest technology for agriculture, self employment etc. This project will help to give start multi faced developed activity with youth force and it will create people movement for these development activities.
Project Objective: 
· To Integrate people 

· To provide proper Educational facilities 
· To make use of latest technology in agriculture.

· To create awareness in people for maintaining good health & environment
· To create the opportunities to achieve economical equilibrium in the society
Why to do?
Economical equilibrium cannot be achieved by distributing money. Poverty can’t be thrown away with our people’s effort. The first thing we need is motivation in people for their growth, then the guiding force to move forward. Manavata’s IRDP designed such way that people themselves will make their own place as better place.  
· Educate poor children

· Educate Formars, bring them together to work better and to apply new technologies in Agriculture 

· Educate Women: Create awareness in village women, educate them, train them towards self employment 

· Environment: Creating environmental awareness & encouraging plantation with Manavata Green Belt Movement(MGBM)

· Health: Creating Health Awareness in people & medication to the poor

· Self sustainability will create employment: 

· Sharing knowledge & working together: For better usage of latest technology educationalists and farmers should work together. 

Currently, there are many problems in rural India and these problems are interdependent. So addressing these problems affectively Manavata has made this IRD program. As we know educating people and creating awareness among people solves half the problems. But this is a critical task and challenge for all educated young people. Sadbhavana, Sadavgahana, Swavalambana, Samaikyatha (S4) are most 4 pillars of this program.
How to do?
We have more than enough resources and more than enough young people with required knowledge. We have so many people working outside India and within India in high-end jobs. Everybody wants to do some thing to the motherland. Why don’t we do this kind of activities together to share the knowledge and provide the facilities to strengthen our rural India? 

Action Plan:

Each one of us will take care of one village / area to develop, this could be one’s native place or an area one is working in or interested in. 
Organise the following things

· Initiate local volunteers, ask them to utilize little bit of their free time for IRDP.
· Explain them / train them about IRDP and their self development, guide them for their career too.
· Ask them to work together with local schools, they can slowly implement Knowledge Movement Project in school
· Start with Knowledge Movement, which will enable students to learn more and that will give a pleasant feeling to their parents. Now parents will start supporting volunteers.

· This is the time to start a self employment group for women with the KM motivation

· Ask them to organize trainings among them to empower poor women to bring their lives settle
· Now start grouping up farmers (Farmers Forum): local volunteers who are working for education can talk to village farmers, motivate them and arrange the trainings to them from government agriculture department. It needs only little bit of co-ordination with government agriculture department and farmers. Let then not misguide with brokers and fertilizer companies. 

· We will have to make sure that every one is utilizing their time for their development and work. Let them not encourage for wasting their time. It needs few sessions of personality development / time management program for them.

· Now it’s time to introduce health awareness programs. By this time every one is ready to listen and they are ready to develop themselves in all aspects. So some of the health experts can guide the program and also introduce yoga and mediation for their physical and mental health improvements, Tell them about food and hygiene.
· Local people will support to continue this, now Village Knowledge centre can be organized with in the existing premises of library / panchayath etc.

· Encourage local students to conduct weekly seminars/ quiz competitions etc as recreational activities.

· Now every one will be interested to participate to develop their environment. Organize plantation etc.

· Start Manavata Green Belt Movement (MGBM) for plantation in public places and private lands, which will create some employment

All these activities needs to be co-ordinated and organized by different groups of people. But base is local volunteers who are young graduates / post graduate students. This step by step process will take 2 years to 3 years time.
Manavata is trying to bring all the resources together in different geographical regions to achieve this objective. Interested volunteers can confirm their participation through manavata.org web site in the following URL http://www.manavata.org/ProjectDetails.jsp?id=5
IRDP Implementation Methodology (ESAHE)


Following is the Manavata’s methodology for IRDP. There are several tasks involved in the implementation of the project. Since it is a voluntary project and all this needs similar kind of excise in every implementation, Manavata defined following methodology to make the IRDP implementation. 



Who can do what?

Below table indicates who can participate and how?

	Who?
	What to do?
	Requirement

	Corporate / Professionals / NRIs / Business people / Employees / etc
	Fund this program / motivate youth / local volunteers
	

	Farmers
	Participate in Farmers forum and implement new methods of Agriculture
	Farmer volunteers should have enough enthu to share knowledge & implement

	Govt. Officials
	Working together with people, spend more time to make people to understand
	

	IT graduates / Lecturers / Graduate / Engineering students / NSS / NCC students
	Knowledge Movement Project implementation
	Should be able to teach children

	Management / Co-ordination
	Co-ordinate with schools, teachers, local volunteers / villagers etc.
	Should have local contacts & good relationships

	Hardware / Computer Engineers
	Installation and giving operational instructions
	Should be able to install / configure / troubleshoot PCs

	Multimedia experts
	Preparation of multimedia presentations on Education / Health/ Environment in local languages
	Should be able to take the information / help from the teachers and prepare multimedia presentations for different subjects.


Training Plan:

To achieve this objective training will be one of the important aspects. Training for volunteers will be given by Manavata senior voluntary group to organise this program completely & to manage project. 

Training for different groups will be organised by local volunteers as follows
· Knowledge Movement: Refer to Knowledge Movement project training plan
· Self Employment: Co-ordinate with technical expert volunteers & organize training camp

· Agriculture Development: Co-ordinate with Govt. departments & scientists to organise frequent sessions on new technology related to local crops.
Challenges:


Major Challenges in this project are:
· Making people to understand the importance of working together

· Making people to work hard for their career and to help others

· Co-ordinating & funding
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